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1. INTERACTION 
Designing spaces that foster and promote social interaction ranks high on the list of a successful church 
design.  Color, light, texture, furniture, and proportion all should be emphasized during design to en-
sure that spaces are interactive.  Architecture can support or hinder social exchange.  Prioritize interac-
tive spaces; a healthy church is a church with a strong sense of community and connection.

2. SIMPLE, CLEAN, & CUSTOMIZED 
With the rise in popularity of HGTV shows spot lighting talented interior designers, churches are tak-
ing cues from these popular designers and are customizing their church spaces.  Current trends empha-
size clean and simple designs that are customizable, with welcoming textiles and other textures to create 
a feeling of warmth and comfort.

3. MULTIFUNCTIONAL SPACES 
A space designed that is not functional is a hinderance for ministry effectiveness.  Function must be 
considered as important as aesthetics.  An experienced church architect can customize spaces for a va-
riety of different functions.  Make the most of your dollars and square footage by designing spaces that 
are multifunctional and can meet a variety of needs and purposes.   

4. BUDGET 
The least exciting but potentially most significant consideration for your next project is BUDGET. 
While endeavoring to accomplish your “vision and dream,” be careful not to get so caught up in the 
vision and dream that you design beyond your financial capacity.  Following the simple principle of 
“DESIGN TO BUDGET” can save your building team or committee time and heartache.  The Design 
Process can be an adrenaline rush which is why it’s vital to make clear to your design team the necessity 
of matching your architectural plan with your budget.

Where to start?  What do you Where to start?  What do you 
need to think about before design?  need to think about before design?  
Here are some important points to Here are some important points to 
consider!consider! by the churches by daniels team

image is cornerstone word of life in madison, al
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A Letter from the Editor

Building A Legacy
 The origins of our company began out of a 
very specific need: churches needed a contractor 
for their projects that understood ministry and the 
unique uses of a ministry facility. A pastor doesn’t 
just need someone to fix their church, they need 
someone to make their building as functional as 
possible in a way that’s in harmony with a vision 
they’ve cast to a congregation, that stays on budget 
and keeps to a timeline, often while working with a 
church building committee. Frankly, there’s a lot go-
ing on.
 
 At Churches by Daniels, we wanted to build 
and strive to continue to grow a company that’s not 
just a specialty construction firm building, renovat-
ing, and expanding churches nationwide, one that 
would be an environment of learning, to truly be a 
resource to pastors and not just another contractor.  
Our owner and founder, Charlie Daniels, always says 
that some of the best churches he ever built are ones 
we never even built. It is in that spirit that we’ve cre-
ated this magazine, drawing from years of our own 
experience as well as contributions from many ex-
perts in their own fields to give you maximum access 
to answers and solutions to help you get the most out 
of your facility so that each of you in your communi-
ties could effectively grow the Kingdom of Christ as 
you Rise and Build.

Standing with you, 

Alaina Butler
Editor
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Answering the Question:

What are Coming Generations 
Looking for in a Church?
CHURCH IS CHANGING, THAT IS FOR SURE.   Has 
is changed too much, or has it changed enough?  While 
there might be some debate around that point in terms of 
being relevant to current culture, let’s dive into and exam-
ine what coming generations identify as their needs and 
wants in a church.
   
 Many churches are looking to find new methods 
for engaging with prospective congregants.  From the 
messages being taught to the ministries being offered, this 
culture is longing for personal value.
  
 In previous generations, church attendance was 
mainly based on the principle that everyone went to 
church; it was just something you did.  Today’s younger 
generation are looking for “purpose” or having a reason to 

go to church.  Another way to describe this is that younger 
church goers are more value driven.  

 So, what is important to them?  Let’s start by talk-
ing about first impressions.  You know the old saying: you 
only have one chance to make a first impression.  This 
is especially true of a prospective new church attender.  
Judgements are being made every day about your church 
from the street, and when someone gets on site, their ex-
amination goes to another level!  What are they looking 
for?  It’s not overly complicated.  Think of a home, resort, 
or hotel that you have visited recently.  More than likely 
it was very new, or at least was recently updated.  I am 
sure that it was very clean and well-organized.  Technol-
ogy was likely embraced; and whether it was modern or 
rustic in style, the environment was attractive, warm, and 
welcoming.
  
 Churches today need to consider these important 

By Chad Vanderipe
business development, churches by daniels
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elements, as churches built in past generations had more 
of an institutional feeling, lacking the warmth and wel-
coming feel that congregants desire today.  Churches that 
fail to recognize this or are unwilling to update and make 
their campus attractive and appealing are greatly disad-
vantaged in gaining new congregants.
  
 Next, we will look at navigating your campus.  
People of today’s generation prefer not to engage to ask 
for help finding their way.  They are generally indepen-
dent and want to maneuver on their own.  Ask yourself: 
How easy and convenient is our campus to navigate?  For 
example, if you have multiple entrances, they should be 
clearly marked, either by signage or by implementing ar-
chitectural elements. With the use of color and theming, 
you can also help communicate the location of where kids 
enter. Once inside, your children’s space should commu-
nicate that you value children.

Communication Style
 Statistics tell us that about 70 percent of commu-
nication today is visual.  Society, in large part has transi-
tioned from being primarily auditory to primarily visual.  
To keep your younger congregants engaged, communi-
cation needs to involve visual elements.  Scriptures un-
der discussion in the sermon should be projected on the 
screen.  If your pastor often uses illustrations, bringing vi-

sual elements up on the stage also greatly help to increase 
engagement.  Lighting can also be used appropriately to 
bring focus to whatever is occurring on the stage.  Bring-
ing focus to what is being communicated is the end goal, 
and the purpose of all these efforts is to help younger gen-
erations receive and embrace the message.
  
 Asbury United Methodist of Tulsa, OK, recently 
underwent a major transformation to make itself more 
appealing to Millennials and Gen Z.  Asbury’s leaders ini-
tially purchased an ice rink and converted it into a new 
venue in hopes of better ministering to congregants un-
der 30.  While this seemed to be a great long-term solu-
tion, they soon discovered that these families were highly 
unlikely to ever return to the traditional building with its 
150-member choir and 50-piece orchestra.

 This issue led them to a significant renovation to 
the sanctuary.  The challenge was to create two distinct 
and separate worship environments for two separate con-
gregations.  The project began with the removal of the 
whisper wall behind the stage and the installation of stone 
to update the look.   To counteract the acoustic challenges 
of this type of treatment, a completely new audio system 
was installed.  Asbury now has the largest environmen-
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tal projection system of any church in the entire United 
States, which allows the AVL staff to create custom graph-
ics displayed in a panoramic view in the sanctuary.

 LED lighting was added to outline the chancel, 
back wall, stage, overhead and hung in the ceiling.  Our 
team then extended the thrust 12 feet as the speakers were 
updated and high-definition screens installed. We updat-
ed the system with a media server along with new distro 
boards and installed new carpet in the sanctuary and vi-
nyl on the chancel.

 The goal for this project was to bring in contem-
porary elements while still allowing the traditional ele-
ments to shine through.  All of this was done to creating 
an exciting environment for worship! 

Chad Vanderipe, business devel-
opment at Churches by Daniels, 
is known for helping, educating, 
and supporting Pastors and com-
mittees on campus development 
and expansion projects.  As an 
experienced client engagement 
advisor, Chad helps Pastors and 
their teams see beneath the sur-
face both the opportunities and 
challenges that come with de-
veloping their campuses. 

Previous page: sound and avl check at asbury united methodist in 
tulsa, ok preparing for a worship service. 

above: one of the many options provided by the environmental 
projection system at asbury.

right: sunday morning worship at asbury. 
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Church Lending 
The Basics

Facing a construction project to expand your ministry can be overwhelming enough; adding 
on the stress of financing and fundraising can be staggering. The Business Development team at 

Churches by Daniels have compiled their years of experience and extensive resources to create 
this guide. We not only show you how to get started, we share with you some of our recom-

mended lenders so you can approach the process with a clearer direction based on your ministry 
needs and the scope of your project. 

Where to Start:
When probing for financial partners, start by searching for an institution that specializes in 

church loans. Lenders who work more consistently with churches and specialize in church loans 
will often look at the transaction differently. They will likely understand you better and share 

your values. They will know your lingo and have the heart to genuinely want to help and serve 
you, which can make the negotiation less transactional and more relational.  

Term:
Whether you choose a church lender or local bank, your borrowing abilities will be thoroughly 
evaluated and vetted. Terms can vary and be negotiated. Most church loans will have a term of 
15 to 20 years. Leadership should think critically as to congregation’s giving ability to meet the 

debt. That could mean adjusting your budget to accommodate the church’s loan payments.

Down Payment: 
A down payment of 20-30 percent is generally the rule for church construction loans. There are 

ways to arrive at that number without paying it all out of pocket.  

Debt Service:
General guidelines – Most lenders will not allow debt payments to exceed 30 percent of annual 

undesignated tithes and offerings. After paying the required minimum loan payment, around 70 
to 75 percent of the remaining budget will go towards operations, local ministry, and missions.   

Required Documents: 
Commercial loans have a higher risk of default than residential loans.  Many banks scrutinize 
church loans even more. During the loan approval process several items will be required. Ar-

ticles of incorporation will be the very first thing a lender will want to see.  Be prepared to also 
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provide current and forecasted budgets, a copy of the church bylaws, construction or renovation 
project budgets, and capital campaign pledge documents. 

Closing:  
This can be a lengthy process. Expect four to six weeks from the time the church provides the nec-

essary information and be prepared to supply additional information if requested. 

Additional Funding Options:
Bonds

Over the last couple of decades, church bonds have become a popular alternative to traditional 
lending.  Fees are typically higher on the front end.  A major upside is the potential to bring more 

money to the project than what a bank would offer.  

Broker/Agents
Depending on the financial market and many other contributing factors, finding the best lender 

for your project can be a challenge.   Hiring a broker/agent to represent the church can be a great 
option. You will pay a fee; however, that fee is mitigated by the potential savings in time and the 

expertise that a broker brings to the table. The right broker will work to find the best rate and term 
for your church.

For more information and resources, please visit our Learning Center at 
www.churchesbydaniels.com/learning-center 
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WE RECOMMENDNATIONWIDE LENDERS
It takes an entire team of individuals to have successful project outcomes.  Below, you 

will find a list of financial partners.  These businesses, and the individuals who 
represent them, have the heart and knowledge to uniquely serve churches.  

We endorse the following and are grateful for their ability to assist churches in the 
lending process.

FIRST BANK OF OWASSO
 Our mission statement is: “To help build the Kingdom by providing financial services and 
expertise in a responsive and God-honoring manner.”  We serve over 250 church and ministry cli-
ents across 30 states.  Approximately 55 percent of our loan portfolio is lent to churches and min-
istries, and 10 percent of our staff memebers are licensed or ordained by local churches.  Whether 
you need $25,000 or $15,000,000 we are the bank to be your financial partner to help you achieve 

your ministry goals.

Dominic Sokolosky
Chairman & CEO

W: www.firstbank.net 
E: dees@firstbank.net
T: 918-272-8226

CHURCH CAPITAL RESOURCES
 Church Capital Resources provides funding for faith-based organizations nationwide. Our 
leadership views the services we provide as a ministry.  We do so by maintaining a variety of cor-
respondent relationships with top-tier financial institutions.  By focusing exclusively on this narrow 
field of non-profit financing; we act as your advocate.  To date we have directed more than $1.78 

billion in lending to churches and would be honored to work with you!  

W. Dennis Moses 
CEO/Managing Director

W: www.churchcapitalresources.com
E: moses@churchcapitalresources.com
T: 615-293-8300

  CONTINUED ON FOLLOWING PAGE...
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CHRISTIAN FINANCIAL RESOURCES

 For more than 40 years, CFR has expanded to meet the needs of the growing congrega-
tions we serve across the country by living out the meaning of our motto: ‘Funding Ministry... 
Changing Lives.’ At CFR, we assist independent non-denominational Christian churches of all 

sizes, along with their associated ministries, by providing construction loans and refinancing ex-
isting debt. In addition to financing, we provide consultation in the areas of construction manage-
ment, budget creation, facilities expansion, stewardship, and capital campaigns. Contact us today 

to find out how we can partner with you.

Aaron Bates
Regional Vice President

W: www. cfrministry.org
T: 913-269-7332
E: abates@cfrministry.org 

W. Dennis Moses 
CEO/Managing Director

W: www.churchcapitalresources.com
T: 615-293-8300
E: moses@churchcapitalresources.com

CDF CAPITAL
 Church Capital Resources provides funding for faith-based organizations nationwide. Our 
leadership views the services we provide as a ministry.  We do so by maintaining a variety of corre-
spondent relationships with top-tier financial institutions.  By focusing exclusively on this narrow 
field of non-profit financing, we act as your advocate.  To date we have directed more than $1.78 

billion in lending to churches, and would be honored to work with you!  

Andy Whaley 
Sr Vice President
                                                                                
W: www.agfinancial.org
T: 417-773-4724                                                                                      
E: awhaley@agfinancial.org

Emily Brinkley
Loan Consultant  
E: ebrinkley@agfinancial.org 

AG FINANCIAL SOLUTIONS
 AGFinancial is one of the largest lending institutions in the country, dedicated to support-

ing churches and ministries. Churches have benefitted from their lending program for over 50 
years, and with financing ranging up to $30 million per church, they have been a significant finan-
cial partner to both small and large churches. AGFinancial is a unique lender that offers the stable 

financing and flexible terms organizations desire with the shared faith values that church and 
ministry leaders enjoy seeing.
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CASS COMMERCIAL BANK
 For over 100 years, Cass Commercial Bank has been providing financial solutions to our 

clients.  We serve churches and ministries across the United States, with church clients in more 
than 30 states.  With 47 percent of our total loan portfolio committed to local churches, Cass is 
the preferred financial partner for hundreds of churches.  We provide construction loans, term 

loans for refinancing existing debt, and capital campaign loans.  Typical loan amounts are in the 
range of $1 million to $10 million and up.

Lincoln VerMeer 
Vice President, Church Banking Team

W: www.cassbank.com
T: 314.506.5537 |  314.506.5560
E: LVerMeer@cassbank.com

EVANGELICAL CHRISTIAN CREDIT UNION
 Since our founding in 1964, ECCU has been working to fulfill our mission of partner-

ing with Christ-centered ministries, businesses, individuals, and families to protect, grow, and 
share their financial resources. We specialize in providing loans up to $8 million and full banking 
services to evangelical churches throughout the United States. We have term loans with competi-
tive rates fixed up to 15 years and banking services that are tailor-made for ministries like yours. 

If you are looking for a banking and lending partner that cares as much about being a faithful 
steward of the Kingdom’s resources as you do, please give us a call. 

Jim Babbage
Director of Ministry Development
W: www.eccu.org
T: 714.292.2760
E: jim.babbage@eccu.org

INFORMATION CURRENT AT TIME OF PUBLICATION, FOR MORE INFORMATION, PLEASE CONTACT LENDERS DIRECTLY OR REACH OUT 
TO INFO@CHURCHESBYDANIELS.COM

Peter Ostapko
Vice-President, Commercial Lending
T: 417.350.3717
W: www.midmobank.com

MID-MISSOURI BANK
 Formed in 1872, Mid-Missouri Bank continues its focus on serving its customers. As a 

locally owned bank, our communities come first.  The bank also carries on with its tradition of 
serving churches.  The bulk of our portfolio reaches throughout Southwest Missouri with projects 

ranging from $1 million to $5 million and up. Though our roots are in Springfield, we have the 
capabilities to serve those throughout the region, and in some cases, across state lines.
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Heritage Lives Here
By RaeAnn Slaybaugh
 
This article was originally published in 
Church Executive Magazine, 
March / April 2020

Heritage
WHEN A TORNADO DESTROYED their church, a 
father-daughter pastor team enlisted a pastor’s son / sec-
ond-generation church builder to help pick up the pieces.

 When a devastating tornado touched ground in 
Tulsa, Oklahoma, on May 3, 1999, Phil Taylor, his wife 
Paula, and their daughter Rebekah were at home just 50 
yards away from Carbondale Assembly of God, where 
Phil is senior pastor. The couple’s other daughter, Sarah 
(now associate pastor at the church), was away at college. 
“It sounded like a train rolling through—wind howling, 
and like all the air got sucked out of the room,” Phil re-
called. “We were lying in the hallway, just praying.” There 
was the sound of breaking glass, a huge roar and a loud 
“whoosh.” Finally, silence. In that moment, the Taylors’ 
staff-member cousins, as well as the youth pastor and his 
wife, were top of mind. All were in the church basement 
when the tornado hit. As Phil made his way out the back 
door, he and the youth pastor (who was making his way 
to the Taylors’ house) had a hard time seeing each other 
with all the debris between them. At first, the youth pas-
tor thought the house had been leveled. Miraculously, 

however, everyone in both locations was OK. They all 
gathered at the house. After midnight, they ventured out 
to survey the damage to the church. “It was like a gut 
punch,” Phil said. 

Much More than a Building
 On that day, the Taylors experienced what’s surely 
among any church leader’s worst nightmares: the loss of 
a church. What’s more, their relationship with Carbon-
dale Assembly began more than 30 years before, in 1967, 
when a young Phil moved to Tulsa with his parents.

 He grew up in the church. In fact, Phil even met 
Paula in the youth group there. They married in 1975 
and began traveling and preaching as youth pastors. That 
same year, the long-time pastor at Carbondale Assem-
bly retired, and the new pastor hired Phil and Paula to 
be youth leaders. Phil was still in school at nearby Oral 
Roberts University. A few years later, after graduation, he 
became the associate pastor. In 1985, that pastor retired, 
and Phil took on the senior pastor role. Their daughter 
Sarah also grew up at Carbondale Assembly. “I’m a classic 
youth camp story,” she said. “I felt a call to the ministry 
at 17.” So, she was devastated after receiving a call at col-
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lege and learning that the church was gone. At that point, 
Sarah hadn’t yet received a calling towards pastoral work. 
“I think it’s probably because I didn’t have a lot of female 
examples in those roles,” she explained. After graduating, 
she spent 11 years as a missionary with the Assemblies of 
God. Throughout her time away, she stayed keenly aware 
of the ministry happenings in her home church. So, when 
the offer to become the associate pastor at Carbondale As-
sembly arose in 2013, she said “it felt really right.” Sarah 
knew, for example, that the church had been considering 
renovation prior to the tornado. “God was saying, ‘Now’s 
the time,’” she said.

on one end had to be propped up. Both the east and west 
wings of the sanctuary were heavily damaged with their 
roofs missing. The sanctuary was also damaged, but struc-
turally sound. “What’s remarkable about that is [our cous-
ins and the youth pastors] were actually in the basement 
directly below the sanctuary when the tornado hit,” Sarah 
said. “It was the least-damaged piece of the whole build-
ing. If they’d been anywhere else, it could’ve been a differ-
ent story.” Phil agreed: “We felt like the Lord had His hand 
on it.” As a testament to that belief, Billy Joe Daugherty 
of Tulsa’s Victory Church came to the Taylors’ home the 
next day to offer the Victory Bible Institute (VBI) building 
for worship services and small groups. That morning, the 
insurance company had determined Carbondale might 
be without a facility for two years—but Billy Joe didn’t 
waver. “His answer was, ‘Well, we don’t plan to go any-
where. So, you can use the building as long as you need 
it,’” Phil recalled. By the following evening, Carbondale 
was hosting worship services in the VBI building. Chairs, 
a sound system, a keyboard and drums were all in place, 
as Daugherty felt strongly that the congregation needed 
to hear from Phil. For 20 months, the church met in that 

In the Aftermath
 The full extent of the tornado’s damage came into 
focus over the next few days. The upper floor of a two-story 
building connecting the sanctuary and the gym was com-
pletely gone. The gym also took a structural hit; the walls 

Previous page: AVL updates keep worship modern in Carbondale 
Sanctuary, 

Above: carbondale assembly of god in tulsa, ok

left: just after the devestating tornado in 1999, photo credit: 
Tulsa World

opposite page: Pastor Phil and Charlie after the completed 
project
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building. Billy Joe never accepted payment.

Refocus, Rebuild
 Phil then turned his attention to rebuilding the 
church facilities. He called Larry Johnson, who was on 
staff at nearby Rhema Bible Church and had—like Phil—
grown up in Carbondale Assembly. Larry recommended 
his friend Charlie Daniels, who’d built Rhema’s 5,000-seat 
sanctuary. Larry brought Charlie to Carbondale to have 
a look. It’s a day Charlie remembers well. “Man, it was a 
mess,” he recalled. “All the block walls had been lifted up 
and set back down. So, there was no fixing any of it—just 
scraps.” Floors would need to be torn up and dirt taken 
out of the ground. Everything would need to be redone. 
Soon after, Larry facilitated a meeting between Phil and 
Charlie. Having never built a building or raised funds for 
a large project, Phil admitted he was flying blind. “But 
Charlie met with us and said, ‘Look, I can help you find 
an architect. I’ll get the subcontractors, and we’ll do this 
together,’” he recalled. “He came alongside us for every as-
pect.” 

 At the time, Charlie had done other church re-
builds, but nothing so extensive. Even so, Phil said he 
knew Charlie was the right fit for a few key reasons. First, 
there was his long-time friend’s recommendation. Sec-
ond, he appreciated the fact that Charlie is “a preacher’s 
kid.” Indeed, Charlie’s father was a minister—but also a 
church builder. “So, even as a kid, I was learning to build 
and working with him,” Charlie said. “He had a really 
good, strong work ethic that all my brothers and sisters 
and I inherited. So, working with Phil was second nature. 
It was the right fit at the right time.” Phil said he recalls 
Charlie being onsite at the church nearly every day from 
that point on.

Blessed Beyond Belief
 Though a large rebuild project was underway, Phil 
and his team also needed to focus on sustaining church 
operations in the interim. “We just said, ‘All right, let’s fig-
ure out to be the church without walls!’” he said. “I kept 
saying to the congregation, ‘Look, the building is
just a tool for us to use to build God’s kingdom and to 
reach people. But in the meantime, what’s He calling us 
to be in Tulsa in this facility?’” Sunday school classes were 
held in one large room, broken up with dividers. To sus-
tain community outreach efforts, church members took 
bottled water to people on the streets. A yard sign in front 
of the VBI building read: Carbondale Assembly Meets 
Here. The result was even better than Phil anticipated: 
the church body actually grew during its time without a 

permanent facility. By spring 1999, rising attendance dic-
tated an expansion of the permanent facility. More class-
rooms, a youth center, a children’s church, a kitchen, and 
offices were added. Previously, staffed had worked out of a 
house. Per the new design, square footage nearly doubled. 
Even the parking lot was redone. “It was everything we’d 
already thought we ought to do, plus some,” Phil said.
 Of course, vast expansion comes with a commen-
surate price tag. When the estimate for the project came 
it at $4.5 million—$1.5 million more than the insurance 
settlement—Phil knew he had a big fundraising goal 
ahead of him. With $300,000 cash in the bank, the total 
amount to be raised exceeded $1 million. As the builder, 
Charlie said he knew the church could get there if they all 

worked together. To that end, Phil introduced him to the 
congregation. They prayed over him that day. “I remem-
ber it distinctly,” Charlie said. “I felt like our hearts were 
knit together at that time, and I ended up with a real heart 
for Phil and his congregation. I’ve had it ever since.” 
 Week by week, Phil gave the congregation prog-
ress reports and asked them to pray for Charlie, for good 
weather, for the contractors and so on. He also met with 
several stewardship companies; they all said the fundrais-
ing goal was impossible. “They told me, ‘You can’t expect 
a congregation to double their giving in 12 months,’” Phil 
remembered. “But we just felt like God put it in our hearts 
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to do this [project] on a cash basis.” Plus, he added, the 
church was highly motivated to give… for obvious rea-
sons. “I thought, Have you seen our property? There’s a 
fence around it, and skunks are living in the floor vents!” 
he laughed. “Every time we drove by, we’d think, Oh man, 
we’ve got to get that church rebuilt.”
Sarah agreed: “He didn’t have to present the vision, because 
everyone could see it.” Undeterred, Phil taught on giving 
for about a month. He fasted and prayed. He bought 300 
copies of How to be Happy Giving Your Money Away by 
E.M. Clark and gave a copy to every family in the church, 
believing it would challenge their thoughts on giving. The 
author even attended a banquet with church members 
and preached on a Sunday morning. That day, Carbondale 
received $100,000 in a cash offering and pledges for $1.1 
million to be given over the next 12 months. The church 
moved into its new buildings debt-free.

The Next Phase Takes Shape
 Even with all the new space, retaining some of 
the church’s past was a priority for Phil. “The history is 
important to me because I’ve been here so long,” he said. 
“I knew some of the former pastors, and I’ll probably be 
the last pastor who can say that.” The original hexagonal-
shaped sanctuary, built in 1967, still stands at the center 
of the campus. Inside, the sanctuary was rebuilt largely as 
designed more than 30 years ago. A glass ceiling fixture 
in the foyer—somehow undamaged—was reinstalled. 
Outside, the original bell tower was repaired. The exterior 
look of the buildings didn’t change much. Carbondale As-
sembly operated for more than 15 years in its new facili-
ties. As building needs arose on a smaller scale (repairing 
a step or knocking out a wall, for example), Phil called 
Charlie for a recommendation. Often, Charlie picked 
up the phone himself and called the right repairman or 
contractor. “It wasn’t about the business; it was about the 
Kingdom,” Phil said. “Charlie is a guy who loves Jesus and 
wants to rebuild. He has to make a living, but he was hon-
est with us and always available.”

 For Charlie’s part, he said he believes relationships 
and buildings should be more relational than contractu-
al. “We all have to have contracts; the banks make us do 
them,” Charlie said. “But if you have to go back and look at 
your contracts, you really don’t have a good relationship.”

New Beginnings, Again
 In spring 2017, Phil knew a remodel was in order. 
And this time, his daughter Sarah — serving as associ-
ate pastor — would be right beside him, deeply involved 
in the day-to-day planning. “The staff had met and con-

tacted some other people about staging and those kinds 
of changes, but whenever we really got down into it, it felt 
right to call Charlie because he knows us; he gets us,” she 
explained. “And he’s able to connect us to all the right peo-
ple to deliver what we’re trying to do, which has always 
brought real peace of mind.” This time around, the proj-
ect’s objectives would be different. “In 2000, we mostly put 
the church back together and expanded,” 

 Sarah recalled. “So, there hadn’t really been a true 
remodel of that space in, like, 30 years. And it was defi-
nitely time to upgrade the sanctuary.” Phil agreed: “We 
wanted to build something that facilitates growth. So, we 
feel that everything we put into this remodel lends itself 
to the church of the future.” Together, Phil and Sarah rec-
ognized the need for more meeting and fellowship space, 
since the lobby was packed in between worship services. 
Additional connection spaces (including a coffee shop) 
were added. Behind the stage, a media and A/V area was 
built. Here, the church houses its recording and audio 
equipment. Additionally, lighting, sound and video sys-
tems were upgraded to the point where, as Phil put it, “the 
youth can get in there and just go crazy.” The church even 
integrated environmental projection. 

“I thought, That’s the modern ver-
sion of stained glass,” Phil recalled. 

“I knew we could tell the story of the 
gospel with pictures on the wall.” 

 This level of technology is a rarity for even the 
most forward-thinking churches, let alone a facility that 
continues to prioritize the church’s history aesthetically. 
Yet, in this same sanctuary and foyer, the wood on the 
ceiling and walls—which harkens back to the original 
1967 design—was retained and blended into the new de-
sign. The stone and lighting elements that have always 
created a sacred, worshipful environment are still there. 
Circa-2000 building additions around the sanctuary were 
improved, but still kept with how they looked before. 

 With the remodel finished in time for Easter 
services in 2018, this approach and its outcome reflects 
a guiding principle held by Carbondale Assembly and 
Charlie Daniels alike: building legacies for the continu-
ation of Kingdom-building. So, it’s no surprise that this 
father daughter pastor team found just what they needed 
in a pastor’s son who followed in his father’s church build-
er footsteps. “The fact that he understood preachers and 
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what’s important to people in a church was a big plus for 
us,” Phil said. “At this season of my life, I want there to 
be respect for and an acknowledgement of the history of 
what’s come before us. But I also don’t want our facility to 
grow outdated or out of touch, or to lose relevance in the 
facility itself.”

Focus on the Future
 At 64, Phil emphasizes that any future build-
ing projects aren’t for him—they’re for the generation to 
come. He’s aware that younger staff members might want 
to do away with the 1960s-era wood and fixtures at some 
point. “But whatever we do with the design, we have to 
continue to reach people and minister to those who are 
hurting,” he said. “The urgency is different in a remodel 
versus a rebuild; but from a spiritual, emotional sense, it’s 
the same.”
 Case in point: the church is already feeling the 
need for more children’s space, and its Wednesday night 
program draws more teenagers and kids than it can com-
fortably accommodate. Both are good problems to have, 
but it means further expansion is likely.

 “If that’s what’s needed, then we know who to call,” 
Phil said. Sarah agrees: “Who knows, we might be calling 
Charlie Daniels again sooner rather than later.”

Right: Pastor Phil and his daughter, Pastor Sarah photographed 
in front of the original exterior which sustained tornado 
damage

Below: The Original glass chandelier in the foyer that was 
spared in the 1999 tornado 

Below right: additional connection space with coffee bar added 
in the new renovation
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Choosing an 
Architect for your 
Church Project
By Brad Lechtenberger, AIA, NCARB
Daman + Lechtenberger Architects

 In choosing an architect for your church project, 
there are several things that you should consider.  Over 
the years, I have seen many instances where the architect 
that was selected was not necessarily the best choice for 
the church.  Usually, a church chooses an architect who is 
local, possibly a member of the church or someone highly 
recommended by a church member who loved the job 
that they did for them on their office or home design.

 Designing a church for today’s modern worship 
requires an architect to be experienced with the ever-
evolving trends in church design.  For example, the ar-
chitect needs to fully understand not only how the church 
operates today, but its growth projections and operational 
challenges for the next five, ten, or twenty years.  A big 
part of the design process is to understand and develop a 
master plan (either formally or informally) that will help 
the church understand not only its current needs but also 
its needs in the future.  This forms the basis for a long-
term development plan, which can be updated each year 
as circumstances change and which helps to ensure that 
what is built now does not become an obstacle for future 
growth.

 The architect needs to understand all the pieces 
and parts that go into designing today’s church.  Does the 
church want a large gathering space for fellowship before 
and after church services?  Should there be a coffee shop?  
Will it be utilized only during the time when the church 
is having services, or will it be used seven days a week as 
an outreach for the community?  Will it have a warming 
kitchen or a full-service kitchen?  The desired use of this 
space will have an impact on the design and the project 
budget.  

 The architect starts with a full understanding of 
the worship style of the church.  Is the emphasis of the 
style on the spoken word?  Will there be a full orchestra 
and choir? Will the worship be more modern, with a band 
and worship team? The architect needs to understand if 
the church is planning for broadcast or streaming of its 
services.  The architect will need to have a thorough un-
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derstanding of the live experience of the service.  What 
sound and lighting systems will be best for the worship 
room? What surfaces will be utilized and how will they 
affect the acoustics of the room?  All these decisions will 
have a large impact on the type of AVL system that the 
church will require, and the architect needs to understand 
how to integrate all of these systems into his or her design. 

 Another important aspect of the design of a 
church is understanding how the church wants to serve 
the children of all ages in the church, from the young-
est infants and toddlers up to the students and youth.  
Will the church have a daycare/preschool?  All these age 
groups have vastly different needs.  The architect needs to 
understand what curriculum will used for the children, 
which could have an impact on the size and layout of the 
rooms.   Security is a particularly important consideration 
in the design, not only of the children’s areas, but for all 
the church facility.

 The architect needs to understand how to inte-
grate all these areas into the design of a modern church.  
But probably the most important aspect of the architect’s 
design is that there is a clear understanding of the church’s 
budget.  I have heard numerous horror stories where the 
architect came in and give the church a fantastic design, 

but when the bids came in for the project it was thou-
sands, if not millions of dollars over budget.  The church 
then had to pay the architect to redesign the project to try 
to get it into budget only to have it run over again.  This 
usually leads to the project being shelved for years, which 
places the church leadership in a difficult position to carry 
the church forward.  

 It is important for the church to do its homework 
and take its time when selecting a design team for their 
upcoming project.  The right team will integrate with the 
church’s team, as well as with the construction team, to 
create a cohesive unit that will work together to give you 
the project to meet your needs today and tomorrow and 
also to stay within your budget. 

Brad Lechtenberger graduated 
from Kansas State University.  He 
is licensed to practice architec-
ture in 49 states, Washington, D.C. 
and the US Virgin Islands. He is a 
member of AIA and the National 
Council of Architectural Review 
Boards.  He has over 30 years of 
experience in a vast variety of 
project types, including church-
es, education facilities, multifamily 
housing, retail stores, medical fa-
cilities, restaurants, hotels, avia-
tion and military installations.
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The Formula for a Successful 
Capital Campaign

By mark brooks
the stewardship coach 

 In my over 20 years of helping churches conduct 
capital campaigns, I have found that most mistakes that 
are made occur before the campaign even starts.  The goal 
of this article is to help you avoid these mistakes by show-
ing you what you need to know and do before your next 
campaign.

So, let’s get started by understanding, 

 The winning formula for a suc-
cessful campaign is Information + 
Inspiration + Time = Success.  
 If you want to raise maximum dollars, you need to 
adhere to this formula.  Let me break this down.

 “People are down on what they are not upon.”  
This is true, particularly when it comes to people making 
gifts over and above their normal giving.  

 So, if you want to achieve maximum dollars, you 
need to over-communicate.  Inform, inform, and then in-
form!  Whatever you are asking your donors to support 
must make sense to them.  When you ask them to contrib-

ute toward a goal, do you have a plan to carry that goal to 
completion? To gain the dollars you need, you must fully 
inform your donors of the what, when, why, and where of 
your campaign.

 Touch the heart to reach the pockets of your do-
nors.  Donors need to be inspired to give.  Your vision 
must be clear, concise, but most of all, compelling.  If the 
heart is not impacted, the gift will be small.  

 Here is a truth you must embrace!  The more com-
pelling the vision is, the more significant the gift will be.  
To inspire your donors, you must communicate the vision 
of the “ask” in such a way that their hearts are moved.

 Spiritually driven campaigns inspire donors more 
than anything.  You are not raising funds as much as you 
are raising faith.  What separates a non-profit campaign 
from a church campaign?  It should be our spiritual fo-
cus.  You are asking people to get in on what God is do-
ing.  Bathe your campaign in prayer, and your donors will 
more likely be inspired to give to support that campaign 
with faith-driven commitments.

 Finally, give donors the time to take the journey. 

images: the assembly in west monroe, LA a new construction project completed by churches by daniels 
featuring a new facility with modern features like cafes, youth spaces, and multiple sanctuaries.
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You cannot rush the process and still see success.  One 
of the most frustrating things for pastors and staff is how 
long it sometimes takes our members to get on board with 
what we are proposing.  Yet if you hurry the process, you 
risk the results.  

 The bigger the “ask,” the more time your donors 
will need to get their arms around what it is you are asking 
them to do.  The more time you give to your campaign, 
the more likely it is you will raise what you want and need.  
It is never too early to start planning.

 So, remember: successful capital campaigns are 
not something into which you should enter lightly.  If you 
want to raise dollars, remember the formula, 

Information + Inspiration + Time = Success.
Mark Brooks has worked with 
many of the nations top pas-
tors like Ronnie Floyd, Joel 
Osteen, David Hughes, Craig 
Oliver and others either in 
capital campaigns or in in-
creasing their regular giving.  
His out-of-the-box thinking 
and plans are revolutioniz-
ing the stewardship industry.  
He now has twenty years of 
experience in the stewardship 
field after spending twenty 
years as a Senior Pastor and 
has written several books. 
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Measuring What Matters 
A closer look at giving

by David Thoroughman
CEO & Co-Founder
MortarStone

 Jesus says: “Where your treasure is, there your heart will be also.” (Luke 12:34) Giving is 
a subjective measurement for discipleship. Your givers represent a group of people within your 
church who believe in the ministry’s vision and mission. They see value and purpose in what your 
church is supporting and actively participate in the mission through giving. Tracking, measuring, 
and managing givers will help you uncover discipleship opportunities. Here are three areas that 
your church should be actively measuring to increase giving and grow engagement. 

New Givers
 New givers are the top of the “giving funnel” and ensure healthy church growth. They are 
the most ‘at-risk’ segment of your congregation, and a byproduct of effective church outreach. 
Tracking the number of new givers each month is a proxy for how well your church is creating 
awareness, building community, and living on mission. By assessing this number, you’ll be able to 
identify crucial discipleship opportunities and the potential for ministry growth.

From the Experts:
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Core Givers
 As a group, core givers represent the vast majority of your volunteers, including those 
who serve through lay leadership. Without this committed core, most churches would shrink by 
50 percent. The discipleship pathway of your core givers will look different than that of your first-
time givers. The most significant opportunity for sustainable giving growth can be found within 
this segment. Track how much your core givers are giving and assess if their giving is increasing, 
decreasing, lapsing, or staying the same. This analysis will provide you with an idea of how well 
you are disciplining your most committed segment of givers.

Lapsed Givers
 Lapsed givers are those who have stopped giving within the last 90 days. This group of 
givers may have stopped giving for several reasons; but whatever the reason, reaching out to them 
should be a top priority. A lapse in giving is a significant opportunity for discipleship and one of 
the most straightforward metrics to track. How well your church is fostering discipleship can be 
measured by the number of retained givers you have each month. If your retention number is fall-
ing, this might indicate that your discipleship pathway needs adjustment.

 Measuring these three key giving segments enables you to effectively manage your givers 
and employ strategies that increase engagement and discipleship efforts. 
ABOUT MortarStone
MortarStone helps churches of all sizes and denominations increase giving and grow engagement. 
Their powerful giving analytics, insights, and coaching offer effective strategies to improve giving 
as you build disciples within the church. MortarStone has helped over 1500 churches for 8+ years 
raise $15 billion in giving. As a valued partner, you can get MortarStone basic for free which 
includes 40+ reporting features that will help you further develop generous disciples. For more 
information on MortarStone, please visit MortarStone.com

cornerstone word of life in madison, al just completed their third phase 
with Churches by Daniels which included A brand new Youth center.
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Best Practices for 
Children’s 
Ministry Space

CREATING A THOUGHTFULLY DESIGNED chil-
dren’s area is valuable to your ministry. This space for kids, 
when designed with intention, has the potential to grow 
your church family and improve first-time visitors’ expe-
riences. It’s a great tool to draw in your local community 
and should be part of your outreach strategy. Well-built 
children’s areas require more than just paint and a playful 
theme. The design should include what we consider to be 
best practices for a children’s area, rooted in a big-picture 
approach. It should be inclusive for all ages and abilities, 
be designed in consideration with the whole church envi-
ronment, and include features that promote the wellness 
of the whole child. 

Inclusion 
 Inclusion is a key component of thoughtful de-
sign. Children’s areas should be designed so that children 
and families of all ages and abilities can enjoy them. Inclu-
sion of those who use mobility access is certainly impor-
tant, but it’s important go beyond and give consideration 
to all types of disabilities to ensure no one feels left out. 
Features like half panels are great examples of multi-level 
play because they allow kids who use wheelchairs, as well 
as smaller children, to comfortably access the component. 
Ensuring equitable opportunities for play at and above 
ground levels also ensures no one feels left out. Adding 
benches or a cafe in close proximity to the children’s area 
is another consideration, as they can provide a comfort-
able space where grandparents can watch children play. 
Overall, we must ensure the space is designed with every-
one’s needs considered. 

Whole Environment 
 The design for the children’s area should take into 
consideration the whole environment with a focus on de-
sign, location, and safety. This area should have a child-
friendly, aesthetically pleasing design that flows with the 
rest of the church space. Regardless of the location within 
the church, the space should be designed to feel safe to 
families and include a clear entry/exit point and clear vis-
ibility for parents to see their kids. This allows parents to 

By Kevin Cravens 
Creative Director, Worlds of Wow
Article Photos Courtesy of Worlds of Wow
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feel confident and relaxed in the space while the kids have a great time! 

Whole Child Development 
 Children’s areas should be designed to help children be healthy, 
safe, and feel engaged, supported and challenged. Below are some features 
of intentional indoor play area design focused on the whole child. 

• Dramatic play. Include features that activate the imagination, like a 
crow’s nest and telescope that set the stage for a pirate adventure. 
• Looping patterns. It’s important for kids (especially younger ones) to 
be able to try, fail, and then try again. Looping patterns help encourage 
this. Includes features like a small climb up, platform, slide down, and 
then run around to try again. 
• Jump in points. Joining in on play can be intimidating for some chil-
dren. Provide design elements that soften this barrier like benches or 
cozy spots so children can observe before jumping in. 
• Musical elements. Music has numerous beneficial elements for chil-
dren’s development, plus it’s just fun! 
• Communication. Play areas help children learn to communicate with 
each other. Provide features like whisper tubes and options for visual 
communications. 

 Working with a design partner specializing in intentional design is 
the best way to make sure your children’s area benefits your church family.

Kevin is a creative professional with 20 years 
of experience producing unique, story-driven 
visual experiences for clients around the 
world. He accomplishes this based around 
four basic principles: tell the story, collabo-
ration is key, guard the creative process, and 
creativity thrives within the boundaries of the 
deadline and budget. He has a degree from the 
Art Institute of Colorado in Media Arts and 
Animation.
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WorshipExperience Worship

 In the early days, when town settlers would start a new community 
in America, one of the first buildings they would build was the church.  
They would first establish the location of the town square, which would 
serve as the hub for all town functions, then build the church in close 
proximity to this area.  A place to worship would be at the center of the 
community and would stand as a beacon for those traveling to that town.  
The church was often used for other functions including the town school.   

 It seems that today that trend continues.  We are seeing more and 
more churches that are creating their own communities within the local 
community.  Churches are now offering so much more than just spiritual 
guidance; they are a place for families to grow in all areas of their life.  
Many churches offer athletic events for children and adults, education, 
day care, fellowship opportunities, food service, concerts... the list goes on 
and on!  

 Multipurpose church facilities continue to serve their community, 
realizing the value of space that can be used for many different activities 
and functions.  Many of today’s growing churches are leading the trend 
in multipurpose facilities.  To build a multipurpose facility that fits your 
church, it is important to determine whether your congregants are agree-
able to being flexible with the space.  Designing your worship facility to 
truly be flexible takes a lot of thought both on your part and the part of 
your architect.  If it is done properly, the building will serve the congrega-
tion’s needs both now and in the future.  If it is done incorrectly, though, 
your congregation just might be fighting over the space. This will limit 
other ministries within your church to the facility for years to come.  
    
 When meeting with today’s pastors, one issue that continues to 
arise is the need for space to accommodate all their ministry needs.  Typi-
cally, it is an economic issue related to how much money is available to 
build.  This has caused many churches to build facilities that are versatile 
and can be used for a variety of ministry needs.  

 For this plan to work, churches must be sure to design their fa-

A Place to Praise at the Center of Community
by Rachael Rowland, mpa
director of business and operations
churches by daniels
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cility with an eye to the future. Consider what purpose 
the facility under construction will serve now and what 
future buildings you plan to build around it.  Important 
issues to consider are the type of storage you will need, 
traffic flow inside and outside the building, proximity to 
existing facilities, future building projects, and, most im-
portantly, the growing ministries the facility will house.  
Plan the infrastructure to accommodate future growth by 
designing the building with adequate power; when done 
properly, additional conduit lines can be easily run when 
needed.  You may spend a little more on infrastructure 
than normal, but it will make adapting the facility in the 
future much more affordable.  Additionally, construct the 
infrastructure to easily accommodate installation of fire 
and sprinkler systems so that major renovations do not 
have to be done as you experience growth.  

 How can a multipurpose facility be designed to 
avoid a “big box” feel?  This can be done by implement-
ing the proper interior elements.  The lack of interior de-
signing in a large open space can and will make the area 
feel like a “big box.” When designing large open spaces, it 
is important to use careful consideration as you choose 
lighting, color, flooring, and furniture.  All of these items 
can be used to create an inviting atmosphere, break the 
space into smaller, friendlier areas, and provide a feeling 
of family. Movable/adjustable amenities will make large 
areas more adaptable now and in the future.  

 The greatest benefit of a multipurpose facility is 
its flexibility.  Flexibility gives churches the most bang for 
their buck. Multipurpose structures provide the opportu-
nity for growth by allowing the church to use one build-
ing to serve all its ministry needs.  Although each church 
has a variety of ministries, each with different needs and 
of various sizes, you can find solutions to your particular 
space needs through a multipurpose facility.  

Rachael Rowland is the Di-
rector of Business and op-
erations at Churches by 
Daniels. With over 15 years’ 
experience working in every 
department at Churches by 
Daniels, she brings a wealth 
of experience.  She has her 
bachelors in business admin-
istration from Oral Roberts 
University, a certificate in 
Pastoral  Studies from Rhema 
Bible College and a Master’s 
in Public Administration from 
The University of Oklahoma.
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From the Experts:

Annual Church Check Up
by Dominic Sokolosky
Chairman & CEO
First Bank of Owasso

 Lead pastors and elders provide leadership and 
oversight for the church.  The day-to-day operations are 
largely left to an executive pastor, other staff, or volunteers.  
To properly exercise oversight, the elders or board should 
conduct a review of certain church functions at least once 
a year.  Here are a few items to put on the annual checklist:

1. Review of Insurance  
 Every church that owns real property should have 
a comprehensive casualty and general liability insurance 
policy.  Even those who rent their buildings should have a 
general liability policy and consider whether the personal 
property contents (AVL, equipment, chairs) are of suffi-
cient value to insure.

 Ask your administrative pastor to provide the 
board a one-page Evidence of Insurance.  This document 
is provided by your insurance agent.  

There are a least three things in this document for the 
board to review:

Name of Insured.  
 You will find this in a box in the upper left-hand 
corner.  The insured should be the church, and the 
name should be the church’s correct legal name.  If the 
church sustains a loss, the check will be made payable 
to the name on the policy.  The agent may have inad-
vertently used a trade name that your church goes by 
rather than the name that you have actually filed with 
the Secretary of State.  Cashing or depositing the check 
may become a challenge if the payee is not the name on 
your bank account.

Replacement Cost.  
 The evidence of insurance will spell out the amount 
and types of coverage.  You want to see “Replacement 
Cost” on the type of coverage, unless your board has 
made a decision that receiving insurance proceeds in 
an amount less than the cost to rebuild your building 
is an acceptable risk.   
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Mortgagee/Loss Payee.  
 In the lower left corner will be a box where the name 
of any lienholder will appear.  The check for any insured 
loss will have the lienholder’s name on the check as a pay-
ee.  If you do not have a mortgage on your building, this 
box should be blank.  If you have a lien on your property, 
make sure the name of the bank is correct.  

2. Review of Bylaws  
 The single most important church document is the 
bylaws and I am not referring to the pages of church doctrine 
many of you like to include.  I am referring to the rules gov-
erning who can vote on certain matters and what authority 
is vested in the board as opposed to the congregation.  I have 
seen bylaws that include requirements for an annual audit for 
a church whose total annual revenue is $250,000; a congrega-
tional vote, after a four-week notice period, on any borrowing 
over $10,000; and a unanimous vote of the board to remove 
a pastor in a church where the pastor is a voting member.  
Review your bylaws and make sure the rules governing your 
organization are appropriate.

3. Payment of Withholding Taxes 
 Each entity with employees is required to withhold 
certain federal and state taxes from employee wages and re-
mit them periodically to the taxing authorities.  Federal in-
come tax is the big one.  If one of your vendors doesn’t get 
paid, you are probably going to hear about it.  The IRS may 
go years without contacting an employer for failure to remit 
941 withholding taxes.  Church officers and board members 
can be held personally liable to the IRS for a church’s failure to 
remit withholding taxes.  At least annually, the board should 
receive copies of the four quarterly 941 reports that were sub-
mitted to the IRS.  Remittances are required to be made elec-
tronically, so you also want to see selected bank statements 
that show the electronic payment to the IRS.  We have seen 
employees create a 941 form that was never mailed to the IRS 
and the funds were never remitted to the IRS. 

Dominic Sokolosky is Chairman 
and CEO of First Bank of Owasso, 
which serves over 300 church 
and ministry clients in 30 states.  
First Bank of Owasso has 
financed several church 
construction projects managed 
by Churches by Daniels 

First Bank of Owasso partnered with 
churches by daniels to complete the 
their state of the art facility shown 
here.
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Dynamic Church Design
A Pandemic Shift in Church Design

by donnie haulk
President and CEO

AE Global Media
article photos Courtesy of AE Global Media 

 The first building designed to be a place of worship for Christians was a church 
completed mid-third century.  We still utilize a good number of the design criteria de-
rived from early church buildings, though in most cases without understanding why they 
did what they did.

 The way we communicate today is vastly different from how the first pastors com-
municated, but we still use some of the same architectural and design thoughts. This must 
change for us to be relevant today.

 Early church construction leaned heavily on architecture to give the parishioners 
a sense of being in a holy space, a place in which to worship because the space itself felt 
holy. This usually meant a structure designed to be taller, larger, and grander, built with 
far better materials than any other structure in the area. The architecture reflected biblical 
stories and symbols, and conveyed biblical truths. The structure itself was a communi-
cation tool, as the literacy rate at that time was 1 or 2 percent. These designs served as 

From the Experts:
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a reminder to the parishioners and their families of the greatness of God, but they also 
served as a method of evangelism. The church was often the center of the community; a 
place of knowledge, refuge, and celebration. It presented God to the people in the com-
munity and the occasional visitor. Some church designers still follow these models today.

Our world, as well as the people in it, has changed.
 However, our world, as well as the people in it, have changed. The Church has 
competition for Sundays in the form of sports, events, theme parks, and home enter-
tainment. It is rarely the largest structure in the community, and rarely built with the 
grandest materials. Yet the relevance of the message is still the most important thing that 
happens any Sunday. The literacy rate in the United States is now 99 percent, with 69.3 
percent of us using smart phones. Thankfully, we have developed better tools for com-
munication and thus for evangelism. Technology and the ability to deliver large concepts 
in a short space of time continues to increase and expand at a phenomenal rate.

 A pastor today can reach out to millions of people from their own office which 
physically can only hold six people. Yet as important as it is, keeping the local parishio-
ners engaged has become increasingly difficult. In person, you only have six seconds for 
that first impression. Online, you’re lucky to get three seconds for that first impression. 
Worship spaces designed for 500 people to gather can now have their ministry speak 
to 500,000, live! But what does that look like for both? Our design criteria and meth-
ods need to be adjusted to implement these new and current communication tools and 
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techniques. Implementation of technology in a worship 
space has never been more relevant than at the beginning 
of 2020. The entire world was asked to forsake assembling 
together. Large churches closed and millions of churchgo-
ers had to move to online platforms, with millions more 
searching for answers online. We learned how important 
it is for all worship facilities to be able to present a worship 
experience both in person and online with impact. We 
now must create an atmosphere in the building that “wor-
ships well” while allowing the online guest to be a part 
of that experience despite physical distance. That means 
considering how technology and space can work together 
to achieve the goals of each aspect of the ministry.

 With every generation, the Church finds itself at 
a crossroads, deciding how to stay relevant in not only in 
local communities, cities and states, but across the globe.

 The goal of every Church in 
every generation is to preach the 

Gospel and minister to people. To 
grow young Christians into mighty 
men and women of faith and reach 
the world for Christ. We should be 

implementing all the tools, methods 
and resources that we have available 

to us to achieve this goal. 
 The goal of good design, “Dynamic Worship De-
sign”, is achieved by putting a team of people together who 
understand the goal of today’s Church.

Donnie haulk is president and 
Ceo of ae global media. he is 
an international speaker, pub-
lished author, accomplished 
musician, technology architect 
and manufacturing consultant 
for the industry he loves. He 
is daily involved in the design, 
engineering, installation and 
testing of many cutting edge 
AVL products on the market 
today.
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DestinyBlueprint for
Destiny

This article was originally published in 
Word of Faith magazine, January 2020

THE SUMMER OF ’87 slipped into the gentle relief of a North Carolina 
August, and the Daniels family slipped away to Florida. Charlie and Sally 
had just announced an impromptu vacation. Excited young voices filled the 
back seat, anticipating adventure. But what the children didn’t expect was 
the biggest adventure of all—they weren’t coming back.

 Charlie Daniels was not voted “most likely to succeed” by his class-
mates. But he proved them wrong. He married his high school sweetheart, 
Sally, and they grew a thriving company from the ground up with no formal 
education. Charlie was a builder, and their business held multiple proper-
ties and streams of income. They had a beautiful family, and everything 
they owned was paid for. Their financial life looked like a miracle for two 
young adults. Yet they felt empty.

 But God was dealing with Charlie. “I never really turned my heart 
over to the Lord,” he recalls. “But one day, I was desperate and decided that 
I would serve God. I found a church I had never been in before, walked in, 
knelt down, and gave my life back to Christ.”

 Two days later, Charlie sensed the Lord’s voice, “Go to Florida.” He 
didn’t know exactly where or why, but somehow, he knew they were mov-
ing. The following morning, he and Sally woke early, gathered the kids, and 
drove away. They left everything behind—cars in the garage, furniture in 
the house—everything they had worked so hard to build.

 The Daniels landed in Lakeland where Sally’s cousin pastored a 
church. “You really need to hear Brother Hagin,” the pastor told Charlie. 
“He will put everything you believe into words.”

 The opportunity came when Kenneth E. Hagin held a meeting in 
Miami. As Charlie listened, he thought, “I have to go to Tulsa!” After the 
school year ended for his children, the family was on the road again—this 
time headed to Rhema Bible Training College.

 Awaiting in Oklahoma was a plan God designed that hit surpris-
ingly close to home. Charlie’s father was a minister who built or remodeled 
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the churches he pastored. Charlie always had a heart for ministry and knew 
the importance of buildings. Even though he didn’t feel called to be a pastor, 
he would bridge the gap and be a builder of churches for pastors.

 The Daniels completed first year of RBTC in 1989 and stayed an-
other year for the pastoral ministry class, knowing they were called to help 
ministers. Charlie and Sally graduated from RBTC in 1990. Little did they 
realize, the first pastor they would help would be their own—Pastor Ken-
neth W. Hagin.

 In the meantime, their financial life took an unexpected turn. They 
lost everything, and for the first time in years, they were heavily in debt. 
Charlie was anxious to get out and go make money! But instead of a tem-
porary Bible college immersion, Rhema turned into 14 more years of on-
the-job training with the simple question: “Will you help build Rhema Bible 
Church?”

Charlie’s yes put him in place. God was about 
to reveal a new model for construction, and the 
Daniels family would become debt free by God’s 

Word.
 Immediately after graduation, Charlie began working with the ar-
chitect on Rhema Bible Church. They were both on staff and serving Pastor 
Hagin. For the first time, Charlie wasn’t placed in the traditional adversarial 
scenario.

 Usually builders got involved after architectural plans were drawn, 
and navigating the build was often a battle. This affected ministries—the 
pastor was forced to play referee and make design or construction deci-
sions, usually driven by skyrocketing costs.

 But while building RBC, the builder and architect worked together 
from the beginning with a mindset to serve the pastor. It was revolution-
ary! The quality, savings, working relationships, and protection of the pas-
tor’s calling as a minister became a new model for Charlie. This is what he 
wanted to help pastors do—stay in the pulpit, do what they are called to do, 
and navigate the building process while staying financially free.

 In their personal lives, debt had crippled Charlie and Sally. They 
spoke God’s Word, but nothing happened. Charlie thanked the Lord and 
confessed, “I make $5,000 a month.” But the money didn’t come in. So he 
tried, “Thank You, Lord, now I need $10,000.” That didn’t come in either. “If 
neither one of those worked,” he thought, “I’ll confess, ‘I make $3,000!’ ” But 
at the end of the month, he didn’t.

 Charlie often heard Brother Hagin say of adversity, “It’s another op-
portunity to prove God’s Word works.” One day it clicked: “I’m going to 
prove God’s Word will get me out of debt!” He got serious, “I don’t care who 
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it works for—if it doesn’t work for me, it isn’t real!”

 That night, the Lord took him to the Book of James 
about his confession

6 But let him ask in faith, nothing 
wavering. For he that wavereth is like 
a wave of the sea driven with the wind 

and tossed. 7 For let not that man 
think that he shall receive any thing of 
the Lord. 8 A double minded man is 

unstable in all his ways. 
James 1:6–8

 God told Charlie, “You are that man, and you will 
receive nothing.” It was a hard word to hear, but the Lord 
went on to give Charlie the wisdom he needed, “Write 
down what you are confessing and don’t change.”

 It was another revelation. His words had been 
changing! Charlie wrote down the amount of money they 
needed. He and Sally kept it before their eyes. They agreed 

and confessed. After a year, they made that amount—over 
and above Charlie’s job at Rhema. The Word worked! They 
repeated the process and opportunities came. In one year, 
debt was gone.

 When the time came to transition from Rhema to 
bring this new way of building to more ministries, Char-
lie had a proven plan—both in personal life and business. 
God spoke to Sally and said, “It will be as easy as walking 
from the tile to the carpet.”

 After turning in his resignation, Charlie didn’t 
have to go far from home or relocate his family to follow 
God. Beginning in Tulsa, he helped other churches grow, 
then expanded across the nation. He was often told it was 
because he “built Rhema” that he was building for others. 
But in truth, it started long before. Charlie found success 
by faithfully answering God’s call.

 Looking back, his business developed just as God 
said it would—no steps to climb, just an easy transition. 
The hard but miraculous path was a proving ground for 
Charlie and Sally to learn how to be debt free God’s way. 
Now they help others do the same. As a result, Churches 
by Daniels is more than a construction company. It is a 
design-build team with a calling and passion for keeping 
ministers financially free while they “build and prosper” 
(Ezra 6:14).

Above: Charlie and 
Sally daniels
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right: Worship during 
Winter Bible Seminar at 
Rhema Bible Church in 
Broken Arrow, OK
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